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Using innovative building practices

build warm, affordable healthy homes

for whanau and hapu



Rohe Governance

Whare Ora Development Trust

Te Whaiti Nui a Toi Trust

Ngati Whare Trust

Matekuare Whanau Trust

Ngati Ruapani ki
Uta ki Tai Coop Society Ltd

Te Kokorangi Ltd



Eradicate
Homelessness

¢ Housing programmes
designed for
Tawhitiwhiti, Minginui,
Waireporepo and
Lake Waikaremoana
to help house
homeless whanau.

e Establish
processes aiming
to help eliminate
homelessness in the
Trust’s sphere on
endeavour.

e Ensure that the new
homes offer: provide
security of tenure, are
culturally appropriate,
affordable and are
accessible.

Use Innovative
Building
Practices

Partnering with
Unitec to establish
health monitoring
systems in homes
following on from
the Toitu te kainga,
Toitu te tangata:
Healthy Homes,
Healthy People,
National Science
Challenge Report.

Develop an
“innovation house”
at the Tawhitiwhiti
site trialling straw
based panels, and
other innovative
building products.

Outcomes

Increase the
Supply of
Healthy Homes

* 166 homes to
be built across
the four housing
programmes
Tawhitiwhiti (41),
Minginui (100) and
Waireporepo (10),
Lake Waikaremoana
(15) that will house
up to 500 people.

Deliver Better
Resident
Outcomes

e Establish
administrative and
policy frameworks
for the Trust.

¢ Appoint more
Trustees representing
local iwi interests
and appropriate
management
expertise.

¢ Raise the capacity of
the Trust to administer
community housing
programmes on a day
to day basis.

Rohe Employment
Initiatives

¢ Whenua Maori Funding

(Te Puni Kokiri) with
Landcare Research, Clive
Cornford Consulting, Clarke
Refrigeration that will provide
land based employment
opportunities through.

Rongoa Maori Production
- 2 Jobs.

Awheto Collection and
Commercialisation
- 2 Jobs.

Product of Export Chilled
Microgreens - piko piko,
Watercress, and puha

- 2 Jobs.

Solar Energy Management
- 3 Jobs.
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Innovation House
at Tawhitiwhiti

Unitec Institute
of Technology

Callaghan
Innovation Proposal

Strategic Relationships

16

Lead Site and
House Designer

Darrin Grant
Design Ltd

Coordinate and
manage house
and design

Site Planning
and Legal

Whare Ora
Development Trust

Site Planning and
Legal Issues

Builders

Asher Nikora:
Excel Builders

Building Programmes

Investment
Ministry of Housing
and Urban Design

Kiwi Bank Ltd

Te Puni Kokiri Maori
Housing papakainga
Investment



A

WHARE ORA

Haupapa House
1072 Haupapa Street, Rotorua 3010

Contact
stephen@whareoradevelopment.co.nz
Cell: 027 490 8015
www.whareoradevelopment.co.nz




